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What kind of 
commitment does 
your institution have to 
community engagement?
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How much control 
do you want over the 
participatory process and 
product?
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How do you see the 
institution’s relationship 
with participants during 
the project?
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Who do you want to 
participate and what kind 
of commitment will you 
seek from participants?
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How much staff time will 
you commit to managing 
the project and working 
with participants?
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What kinds of skills do 
you want participants to 
gain from their activities 
during the project?
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What goals do you have 
for how non-participating 
visitors will perceive the 
project?
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