Contributory

Collaborative

Co-Creative

Hosted

What kind of
commitment does

your institution have to
community engagement?

We're commited to
helping our visitors
and members feel like
participants with the
institution.

We're commited to
deep partnerships
with some target
communities.

We're commited to
supporting the needs
of target communities
whose goals align
with the institutional
mission.

We're committed

to inviting commu-
nity members to feel
comfortable using
the institution for
their own purposes.

How much control

do you want over the
participatory process and
product?

A lot - we want par-
ticipants to follow our
rules of engagement
and give us what we
request.

Staff will control the
process, but par-
ticipants’ actions will
steer the direction
and content of the
final product.

Some, but partici-
pants’ goals and pre-
ferred working styles
are just as important
as those of the staff.

Not much - as long
as participants follow
our rules, they can
produce what they
want.

How do you see the
institution’s relationship
with participants during
the project?

The institution requests
content and the
participants supply it,
subject to institutional
rules.

The institution sets
the project concept
and plan, and then
staff members work
closely with par-
ticipants to make it
happen.

The institution gives
participants the tools
to lead the project
and then supports
their activities and
helps them move
forward successfully.

The institution gives
the participants rules
and resources and
then lets the partici-
pants do their own

thing.

Who do you want to
participate and what kind
of commitment will you
seek from participants?

We want to engage as
many visitors as pos-
sible, engaging them
briefly in the context
of a museum or online
visit.

We expect some
people will opt in
casually, but most
will come with the
explicit intention to
participate.

We seek participants
who are intention-
ally engaged and are
dedicated to seeing
the project all the
way through.

We'd like to em-
power people who
are ready to manage
and implement their
project on their own.
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How much staff time will
you commit to managing
the project and working
with participants?

We can manage it
lightly, the way we'd
maintain an interactive
exhibit. But we ideally
want to set it up and
let it run.

We will manage the
process, but we're
going to set the rules
of engagement based
on our goals and
capacity.

We will give much
time as it takes to
make sure partici-
pants are able to ac-
complish their goals.

As little as possible -
we want to set it up
and let it run on its
own.

What kinds of skills do
you want participants to
gain from their activities
during the project?

Creation of content,
collection of data, or
sharing of personal
expression. Use of
technological tools
to support content
creation and sharing.

Everything supported
by contributory proj-
ects, plus the ability
to analyze, curate,
design, and deliver
completed products.

Everything supported
by collaborative
projects, plus project
conceptualization,
goal-setting, and
evaluation skills.

None that the institu-
tion will specifically
impart, except per-
haps around program
promotion and audi-
ence engagement.

What goals do you have
for how non-participating
visitors will perceive the
project?

The project will help
visitors see them-
selves as potential
participants and see
the institution as in-
terested in their active
involvement.

The project will

help visitors see the
institution as a place
dedicated to support-
ing and connecting
with community.

The project will
help visitors see
the institution as a
community-driven
place. It will also
bring in new audi-
ences connected to
the participants.

The project will at-
tract new audiences
who might not see
the institution as

a comfortable or
appealing place for
them.

NOILNLILSNI HNOA 1V NOILVdIDILHVYd DNINI43d

L

L6



